
 

 

TRINITY UNITED CHURCH 
BOARD MEETING  

November 23, 2016 
MINUTES 

 
The September meeting of the Trinity United Church Board was held in the narthex at Trinity United 
Church, on November 23, 2016 beginning at 7:00 p.m.  There was a quorum present. 
 

In Attendance (15) 
Rev. Milly Malavsky Minister  
Edgar Rosales Chair 
Karen Wall Deputy Chair 
Gerta de Jong Presbytery Representative 
Marilyn Loat Fundraising Committee Representative 

Vestry Representative        
Tracy Romu Christian Education Committee Representative 
Barb Kendal Fellowship Committee Representative 
Margaret Shaykewich Outreach Committee Representative 
Ed Tymofichuk Property Committee Representative 

Trustee Representative 
Dale Kendal Ministry and Personnel Committee rep 
Jackie Snarr Member at Large 

Stewardship Committee Representative 
Kyle Chorney Worship Committee Representative 
Richard Castro Good Shepherd Anglican Representative 
Leslie Johnson Interim Board Secretary 
Jennifer Sisson Guest, Church of the Good Shepherd 

 

Regrets (2): 
Rev. Elizabeth Brown Minister 
Michelle McGill Treasurer 

 
1.0  Call to Order: Edgar Rosales called the meeting to order at 7:00 p.m. 
 
2.0  Worship: Gerta opened our meeting with a reflective prayer. 
 
 

3.0  Voting Rights:  MOTION: Kyle Chorney/Dale Kendal 

“Those presiding committee representatives (one per committee) are given voting privileges 
for this meeting.”                                                                                    CARRIED 
                                                        

4.0  Agenda: MOTION: Margaret Shaykewich /Ed Tymofichuk 
 “That the agenda be accepted as amended.”    
Amendments:  Stewardship distributed a written report (will be Appendix I); New Correspondence 
Christmas Gifts for Children in the North will be added to 7.0 

                                                                                                                                          CARRIED 
5.0  Minutes: MOTION: Jackie Snarr/Karen Wall  

“That the Board minutes of September 28, 2016 be accepted as amended.”        
  Amendments:  Correct the spelling of Milly’s name. 
          

CARRIED 
 



 

 

 
6. Business Arising from the Minutes:                                                      

6.1 United Church of Canada Remits 
Edgar reported that Board must review and vote on Remit #4 by June 2017.  Materials have been 
distributed.  This item will be on our TUC Board agenda in April, 2017. 

 
6.2  Canadian Revenue Agency submission  
Edgar reported that application has not yet been completed.  Jim Dixon has prepared two letters (related 
to Nicola’s and Lawrence’s status).  Nicola’s and Lawrence’s contracts will be provided this week. 

 
6.3  Church Membership 
Edgar provided a verbal update to the congregation on October 30; he indicated that the Board needs 
more time to explore this issue thoroughly.   He briefly outlined the information gathering efforts 
(Lesley Harrison’s presentation in June, Presbytery workshop – the Church Redefined in October, 
articles, board conversations.  Karen Wall will summarize the information gathered to date and provide 
the summary to the board to determine next steps.  

 
6.4   Signing Authority 
Leslie reported that all documents have been completed at the Royal Bank.  Signing Authorities are:  
Edgar Rosales, Karen Wall, Michelle McGill, Gerta de Jong, Jackie Snarr, and Carolyn Pierson.   
Action:  Gerta will contact Royal Bank of Canada to determine if signatures are required for TUC’s 
safety deposit box. 
 
6.5  On our Way to Bethlehem (Sunday, November 27) 
Thank you was expressed to Board members who volunteered to bring muffins etc. to the breakfast on 
Sunday.  Drop off is requested on either Saturday (after 1:00 p.m.) or Sunday (before 9:30 a.m.).  A self-
serve breakfast will be served in the lower hall beginning at 9:30 a.m. and a joint service will begin in 
the sanctuary at 10:30 a.m. 

 
6.6 Proposed Changes for Funerals and Weddings 
It was noted that there is no price outlined for a graveside service.  This should be $150 (to cover time, 
travel and service to the family).  If the service happens in the church, in addition to the other outlined 
fees, caretaking fees are $80.00.  Updated brochures (with all funeral options) are available. 
 
Action:  The Ministry and Personnel Committee will review these revisions and continue to discuss the 
process.  
 
MOTION: Dale Kendal/Gerta de Jong 

“That the honorarium for a graveside service be $150.00”        
  CARRIED 

 
7.0 Correspondence:  
 
7.1 Spirit Path Request 
 
Spirit Path has requested that TUC assist them to connect with people who have been involved with 
Trinity in the past but who are not currently attending Trinity.  The intent is to determine if they may be 
interested in exploring the model that Spirit Path offers.  It was determined that TUC will continue to 
support Spirit Path by having a link on our webpage to their initiatives and by offering our space to 



 

 

support Messy Church etc.  Providing the names of people our roster to Spirit Path was seen to be a 
privacy issue.   
 
Connecting via a letter or email to people on our roster was also discussed.  Concern was expressed 
about the:  

• time that would be required to determine who would be on this roster 
• possibility that those contacted may feel unwelcome at/dismissed by  TUC 

 
Action:  Edgar will follow up with Cole Grambo. 
 
7.2  City Wide Church Service 
 
Winnipeg Presbytery is planning a City-Wide church service on April 23, 2017 at the Centennial 
Concert Hall.  Churches are requested to refrain from offering services on that day and encourage all 
congregants to attend this service.  See discussion/decision under New Business. 
 
7.3 Annual Report Submission 
 
The Annual meeting will be on March 4, 2017.  Annual Report written submissions are required by 
January 29, 2017. 
 
7.4 Stadium Events thank you 
 
A thank you was received from Randy Clark for acknowledging volunteers who assisted at the Stadium 
and St. Norbert Farmers Market. 
 
7.5 Christmas Gifts for Children in the North 
 
Presbytery Executive received a request to assist the minister of God’s Lake Narrows to buy gifts for 85 
children and have encouraged congregations to make donations. 
 
Motion:  Gerta de Jong/Dale Kendel 
 
“That TUC donates $200 to the Winnipeg Presbytery to assist the purchased of Christmas gifts for 
children in the north.   
 
In favour:  11                              Opposed:  0                                  Abstentions: 1 

CARRIED 
 

Action:  Edgar will advise Michelle to send this money to Presbytery. 
 
 

8.0 New Business: 
 
8.1 New Staff 
 
MOTION:  That the TUC Board confirm the hiring of a new administrative staff person:  Sue 
Beleyowski. 

CARRIED 
 
 



 

 

8.2  Skating Rink Proposal 
 

Jennifer Sisson discussed building skating rink this year.  Brad Pinkerton, the rink maker, has suggested a 
change in the structure (using snow), location (further north on the lot) and shape of the rink.  The 
Gardening Committee noted that the skating rink did not effect the garden last year.  To date, it is not 
clear how/if TUC has paid for skating rink costs.   
 
Board discussion was related to: 

• advertising the skating rink further – including to the gardener families, and to clients of the 
food bank at Fort Richmond Baptist 

• considering signage that is inviting as well as noting that skaters participate at their own risk 
• letting our insurer know about this initiative 
• monitoring use of the skating rink 

 
MOTION: (Gerta de Jong/Kyle Chorney) 
“That the TUC Board financially supports Good Shephard Anglican Church in the skating rink 
initiative for up to $250.00” 
 
In favour:  13              Opposed: 1          Abstentions: 0 

CARRIED 
Action:  TUC Board will receive a Skating Rink report from GSA by May 2017 to assist making 
decisions for the subsequent year.   

 
8.3 City Wide Worship Service 
 
Winnipeg Presbytery is planning a City-Wide church service on April 23, 2017 at the Centennial 
Concert Hall.  Churches are requested to refrain from offering services on that day and encourage all 
congregants to attend this service.   
 
Gerta advised that in addition to attending the City, TUC would be requested to volunteer to assist with 
ushering, serving communion, etc.   The board discussed possible challenges to all TUC folks attending 
this service.  The possibilities of live streaming the event was suggested or having a worship service at 
TUC for those who cannot attend were discussed.   
 
Motion:  Kyle Chorney/Gerta de Jong 
 
“That the Board approve cancelling TUC’s worship service on April 23, 2017 to encourage 
attendance at the City Wide Presbytery service. 

In favour:  6                 Opposed: 2                            Abstentions: 3                                                        
     CARRIED 

 
Actions:   

• Gerta will follow up with the planning City Wide Service Presbytery planning committee to gather 
more information on accessibility issues and livestreaming possibilities.  
  

• Leslie will submit the response form indicating that TUC will be participating in the service. 
 
 
 
 



 

 

8.4 Fundraising Initiatives  
 
Edgar requested that the Board should be advised if a committee or working group is planning a 
fundraising initiative.  This step is to ensure that we are planning/scheduling these activities 
appropriately. 
 
Dale Kendal asked if we would be preparing a request to the Winnipeg Foundation for property 
upgrades (bathrooms, carpet).  Jackie indicated that she and Elizabeth are working on this submission; 
Dale will join this working group.   
 
8.5 Calendar of Events 
 
Milly discussed the value of creating a “Calendar of Events” to see what is coming up. Committee 
reports that outline upcoming plans/possible initiatives will assist this process.  
 
8.6 Nominating Committee 
 
We have an immediate need on the Stewardship Committee.  If other committees have needs, they 
should advise the Nominating Committee.  The Nominating Committee will include:  Leslie, Edgar and 
Jackie.  Two additional members will be recruited from the congregation.    
 
8.7 Vestry Representative Duties Summary 
 
Marilyn Loat has prepared a summary of duties which has been added to our Policy and Procedures 
manual.  She was thanked for taking this initiative.   

 
9.0 November Board Reports 

 
MOTION: (Michelle McGill/Beth Anderson) 
“That the Board Reports for this month be accepted as distributed.”   

                CARRIED 
    10.0   New Business Arising from Board Reports: 
 

Stewardship Committee 
 
Jackie advised that volunteers are required to make follow-up phone calls.  Edgar, Gerta and Dale 
volunteered for this role.  To date, 44% of those who received a Stewardship package have made a 
commitment.  The gap between commitments and our budget was noted and will be explored further. 

 
Next Meeting:  Wednesday, January 25, 2017             
 
Worship: Fundraising Committee 

 

Gerta moved that the meeting be adjourned at 10:00 p.m. 
                         

Closing Prayer:  Milly closed the meeting in prayer. 
 
 

 
 

_____________________________   ___________________________ 
  
Edgar Rosales – Chair                           Leslie Johnson – Interim Recording Secretary 


